Jane’s Place

A collaborative development
between the Chaffee County
Community Foundation and
the Chaffee Housing Authority



The Vision — Locally Controlled Housing

$15/hr wages...

Jane Whitmer Legacy at Grand Ave



The Site



The Jane Whitmer Legacy

This property development not only will serve
diverse and acute community needs, it also
incorporates the vision and passions Jane
Whitmer, and will memorialize her legacy. Before
Jane passed away in mid-2019, she had
envisioned a development much like this on this
very same property, which she owned with her

husband, Ron Ferris. Jane's spirit, love,
and deep legacy of care for children
and families will live on through

bringing her dream to fruition.




The Site
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bath



The Leaders



A Model for the Future

Ground lease = Leverage

v’ Funded by project operating income

v’ Restricted and dedicated to housing projects

v  Guaranteed income to leverage debt on future projects
v’ Replicable

v’ Increase community control & benefit

Replication (4-plexes)
v’ Pilot project to refine costs & design
v’ Can scale up or down depending on lot sizes

v’ Financeable with conventional homeowner loan =
building community wealth




Financials At a Glance

Total cost $3,393,185

Acquisition & Due dil............. $279,900

Soft Costs & Project Mgt........ S461,303

Contingencies & Reserves......5356,254

Hard CoStS....ccevvueeeeeeeennnnnne. S2,295,728
Sources $3,393,185
GrantS...oeeeeeeeeeeeeeeeieeeeeneenn, S400,000

Community Campaign......5400,000
Employer Contributions....5300,000
DI=] o ) U S2,288,185



Community Ownership

Traditional
subsidies

(tax credits)

Community
control

(contributions &
participation)

11



Timeline
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